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1. Statement of Purpose 

The purpose of this Request for Proposal is to hire individuals or groups to design and facilitate action learning sessions 
for the Professional Development Leadership Academy (PDLA) and consult and collaborate with the faculty of the PDLA 
and the staff of The Arizona Department of Education (ADE) who directs the academy. 
 

2. Scope of Work 
Background: PDLA Faculty / Consultants  
A. PDLA Faculty / Consultants perform a number of functions.  These functions include;  

1) Consulting and collaborating with PDLA faculty colleagues and ADE staff. 
2) Advising and supporting coaches who are assigned to PDLA teams. 
3) Designing and facilitating Action Learning Sessions 

 
B.  Professional development presentations and/or products must be designed to build the capacity of participants to 

organize and lead collaborative, data-based professional learning sessions to improve organizational and instructional 
practices and student achievement.  Each action-learning session must be articulated with the other action-learning 
sessions that comprise PDLA and must support the purpose, goals, and participant outcomes of this program. 
Therefore, the contractor must be willing to work closely with fellow faculty members and PDLA directors and staff 
on a regular basis.  The scope and sequence of the 2007-08 PDLA curriculum has been established (see 
http://www.ade.state.az.us/pdla/ ).  The curriculum is open to subsequent revision based on formative assessments. 

 
3. Contractor Responsibilities  

A.  Consultation / Collaboration: 
The contractor must be available and willing to consult and collaborate with other PDLA faculty members and the 
ADE staff who direct them and this program.  This work includes but is not limited to: 
1) Assist in the revision and refinement of PDLA materials, processes, and protocols; 
2) Assist in the design of and identification of learning facilitators for the annual PDLA Summit; 
3) Assist in the design and collection of data for formative and summative evaluations; 
4) Assist in the design and facilitation of orientation for coaches of PDLA teams; 
5) Assist in the design and facilitation of sessions for leaders of PDLA teams. 

 
B.   PDLA Coaching Advisor: 

The coaches who support PDLA teams during scheduled action-learning sessions are contracted by ADE and their 
assignments and logistical support are coordinated by ADE staff.  Their after-session reports and feedback are critical 
to the continuous improvement of the PDLA program.  The Contractor shall be available to advise and give strategic 
assistance to address unique challenges with their teams.  The contractor will be responsible for: 
1) Review and analyze after-session coach reports; 
2) Synthesize analysis findings into timely executive summaries with recommendations for the PDLA leadership 

team; 
3) Consult with the ADE Coach Coordinator about coach and team interventions that may be necessary for 

successful team learning and implementation; 
4) Develop objectives for agreed upon coach and/or team interventions and communicating them to the ADE Coach 

Coordinator; 
5) Design and implement coach and/or team interventions; 

http://www.ade.state.az.us/pdla/
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6) Report to the ADE Coach Coordinator on the outcomes of such interventions; 
7) Develop semi-annual recommendations on the substance of the coach component of the PDLA program.. 
 

C. PDLA Action Learning Sessions: 
The contractor shall design and/or facilitate several Action Learning Sessions during the year.  The individual session 
and the responsibilities of the contractor for each session are listed below. 
1) Making Sense of Data for Planning 

The contractor shall perform the following duties: 
a) Facilitate a two-day session in Tucson in 2007-08. 
b) Advise and consult with PDLA teams and their coaches. 
c) Analyze and report on participants’ feedback about the session; 
d) Revise the design and materials used in this session based on formative evaluation conducted by the facilitator 

in conjunction with the PDLA leadership team. 
 

2) Developing School and District Data Profiles 
The contractor shall perform the following duties: 
a) Serve as a liaison between PDLA and the Contracted Provider of the semi annual “Gathering Data To Make 

Decisions” two-day action-learning sessions for first-year PDLA teams; 
b) Design and implement follow-up sessions to facilitate teams’ structuring their own school or district data into 

Data Profiles. 
c) Analyze and report on participants’ feedback about the session. 

 
3) School Culture and the Context for New Forms of Professional Development 

The contractor shall perform the following duties: 
a) Facilitate two 2-day action-learning sessions for 2007-08 second-year PDLA teams in Phoenix and Chinle.  
b) Analyze and report on participants’ feedback about the session; 
c) Revise the design and materials based on formative evaluation conducted by the contractor in conjunction 

with the PDLA leadership team. 
d) Advise and consult with PDLA teams and their coaches. 

 
4) Laying the Foundation for Coherent Professional Development 

The contractor shall perform the following duties: 
a) Facilitate one 2-day action-learning session for 2007-08 first-year PDLA teams in Tucson. 
b) Analyze and report on participants’ feedback about the session; 
c) Revise the design and materials based on formative evaluation conducted by the contractor in conjunction 

with the PDLA leadership team. 
d) Advise and consult with PDLA teams and their coaches. 
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5) Advanced Team Learning  
The contractor shall perform the following duties: 
a) Design and facilitate three 2-day action-learning sessions for PDLA third-year teams (scheduled in Phoenix 

and Northern Arizona for 2007-08 with published topics being:  Mapping Professional Development, 
Creating Cultures and Norms for Communities of Instructional Improvement, and Focus on Quality); 

b) Advise and consult with PDLA teams and their coaches. 
c) Analysis of participants’ feedback about the session. 
d) Revise the design and materials based on formative evaluation conducted by the contractor in conjunction 

with the PDLA leadership team. 
 
6) Team Leaders 

The contractor shall provide: 
a) Design and implement four Team Leader segments for sessions that are attended by the leaders of PDLA 

teams.  
b) Collaborate with the PDLA Leadership Team to recommend PDLA advanced participants and graduates to 

serve as facilitators, presenters, or resource people at specific Team Leader sessions. 
c) Coaching of small groups of team leaders during each session 
d) Report on areas for improvement of PDLA based on observation of and interaction with team leaders. 

 
4. ADE Responsibilities 

A.  Monitoring of action-learning sessions 
 
B.  Reviewing reports and session evaluations 
 
C.  Printing materials for action-learning sessions that are submitted at least 10 business days prior to the session with 

requisite reprint authorizations, if any are needed 
 

D.  Handling meeting site arrangements, logistics, and registration processing 
 
E.  Scheduling consultation sessions with faculty 
 

5. Minimum Requirements 
Successful Offerors shall possess the following: 

 
A. Extensive knowledge and experience in the application of the National Staff Development Council (NSDC) 

Standards for Staff Development. 
B. Experience in developing and facilitating adult learning activities that are consistent with the NSDC Standards and 

Accelerated Learning precepts. 
C. Extensive knowledge of and experience in facilitating the change process in educational settings. 
D. Experience in developing and supporting distributive (collaborative) leadership in schools. 
 
E. Knowledge of data-based, results-driven professional development planning and implementation. 
F. Experience interacting positively with individuals and teams. 
G. Meeting facilitation skills, project planning and implementation skills and experience in those areas. 
H. Advanced degree in Education or experience in the field of educators’ professional development.  
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I. Record keeping and organization skills to handle all communication involving dissemination of materials and 
outreach efforts. 

J. Willingness and ability to travel in relation to all above listed responsibilities. 
K. Ability to facilitate learning activities that have been designed by others. 
L. Knowledge of and experience in working with a 4-quadrant (Mark Friedman) model of public sector accountability 

that measures performance in terms of the amount of activities undertaken, the quality of those activities, and results 
of those activities. 

M. Knowledge of and experience in using various techniques to engage educators in collaboratively analyzing multiple 
types of data. 

N. Knowledge of a variety of educational data, their sources, and their relevance to school improvement and professional 
development planning. 

O. Knowledge of and experience working with the Standards and Rubric for School Improvement, especially those on 
School and District Leadership Capacity and School Culture, Climate and Communication  
(www.schoolsmovingup.net/cs/az/print/htdocs/az/home.htm). 

P. Personal references on contractor’s experiences with Standards-based, results-driven professional development and 
collaborative leadership. 

Q. Ability to modify planned presentations on-the-spot based on team needs. 
 
 
6. Desired Qualifications 

A. Experience with PDLA 
 

B. Being published in professional journals or other media regarding work that can be utilized during one’s facilitation 
of learning activities. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.schoolsmovingup.net/cs/az/print/htdocs/az/home.htm
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1.  Method of Approach and Implementation Plan 
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2. Clarifications 

 
A. Clarification 1-Paragraph 2.C.1.c, 2.C.2.c, 2.C.3.b, 2.C.4.b, 2.C.5.c (page 4 & 5 of solicitation)  

Please expand on your methodology in regard to analyzing and reporting of participants' feedback about the action 
learning sessions.  

 
The methodology to be used to analyze and report participants’ feedback on action learning sessions will include 
developing a program assessment plan, in combination with other PDLA team members, to guide how the program 
will be assessed.  The program assessment plan will include: 
• Team intake and program completion summative assessments 
• Annual summative assessments–differentiated according to year of participation 
• Team product/progress analysis 
• Session feedback 

 
As an example of the process, during sessions the presenter monitors and adjusts activities based on observations, 

questioning, analysis of activity results and verbal feedback from ADE personnel, coaches and participants.  At the 
end of the first of the two-day sessions a written feedback summary is developed from participants’ input.  Additional 
feedback is included during coaching debriefing sessions.  Adjustments are made based on these sources for the 
second day.   

 
At the end of the second day written feedback is collected from every participant and coach. ADE personnel compile the 

feedback from participants and coaches.  Upon receipt of the summary the ADE PDLA staff, contractor(s) and 
presenter(s) analyze feedback for strengths, challenges, patterns, gaps in knowledge and skills, and for barriers to 
implementation of new knowledge at the school/district site.   

 
Subsequent sessions for current participants are adjusted to accommodate the new knowledge developed from the 

feedback process.  In addition, the same session with new participants is adjusted accordingly.  Strategies for 
adjusting sessions include modifying the learning environment, session content (knowledge and skills), session and 
between-session activities, strategies used to ensure learning and application, coaching and other supports and 
assessment tools and strategies. 

 
Collectively these formative and summative measures and strategies result in a continuous improvement process for 

routinely increasing program, presenter, and coach effectiveness. 
 
 
B. Clarification 2 – Paragraph 3.B (page 3 of solicitation)  

Please expand your comments and methodology of the PDLA Coaching Advisor responsibility.  
 
The PDLA Coaching services are provided to ensure there is support for teams to  
• Gain knowledge and skills during sessions 
• Meet expectations for teamwork during sessions 
• Complete required and suggested products between and during sessions 
• Facilitate team progress and improvement 
• Provide immediate and specific feedback to teams on their progress 
• Assist teams in overcoming barriers to improvement 
• Challenge teams to meet high expectations for professional development implementation and student learning 

results. 
 
Methodologies for ensuring that the coaching support system has its intended results are multi-faceted.  Coaches 
participate in an extended training series specifically addressing coaching language skills, teamwork and team 
facilitation, and strategies for team change and improvement.  This training is extended and supported by the 
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contractor through the design, implementation, evaluation and integration of coaches and participant’s learning.  Brief 
explanations of a few selected methods follow. 

 
Written feedback on coaching is collected at each session.  This data is reviewed and analyzed by this contractor and 
the ADE Coach Coordinator.  Specific data patterns may then be discussed, followed by determination of needed 
adjustments to coaching, learning environment, session content, follow-up activities and other supports.  Analysis of 
coaching feedback may also prompt discussions with the PDLA Leadership team members and/or coaches for more 
involved changes and improvements needed. 

 
Protocols designed for direct observation and feedback are provided to coaches during sessions and practices.  While 
some tools are in place and have been refined, there will continue to be additional design and refinement of tools, 
coaching strategies, frameworks, and teamwork coaching processes.  For example, a protocol for observing the roles 
of each team member may be developed for providing additional feedback to team members.  Another strategy would 
be to develop a process for providing formative and summative data to coaches addressing the quality of coaching 
being provided.  This would require developing coaching standards that could be agreed upon by all coaches. 

 
 A key function of the contractor is that of coaching coaches.  Coaches need support and feedback regarding 
professional development/school improvement content, working with challenging teams and particularly vexing team 
problems and contexts.  This is provided to teams during sessions, via on-site visits (as requested by ADE), and 
through telephone conferences.  Reports of the results of these meetings are provided to the PDLA Leadership Team. 

 
In addition, specific feedback is provided to ADE staff in their efforts to use systematic and systemic structures and 
successful strategies for supporting effective team coaching and team improvement.  Feedback is provided based on a 
synthesis of observations, feedback, assessment and other data.  Ongoing formative feedback is provided verbally, 
while summative feedback may be provided in the form of written executive summaries with recommendations 
submitted to the PDLA Leadership Team.  PDLA Leadership Team will determine the frequency and timelines for the 
written feedback.  The focus of these reports will be to maximize the effective use of coaches and the progress of 
teams in meeting their professional development and student learning goals. 

 
Specific routine collaboration with the ADE Coach Coordinator is designed to improve coaching services and to 
effectively address coaching challenges, while maintaining high expectations for coaching services and team 
outcomes.  Collaboration with the ADE Coach Coordinator may result in modification of coaching training or team 
coaching preparation sessions, services, procedures and/or assessments.  Ensuring that coaching services are 
continuously improving and meeting ADE, PDLA programmatic and team expectations.   

 
 
C. Clarification 3 – Paragraph 3.C.2.b (page 4 of the solicitation)  

Did you intend to respond to the following responsibility found on page 4 of the solicitation? If so, what would have 
been your response?  

 
Schools and districts using their own data and the templates, tools and strategies provided create data profiles.  Initial 
school or district profiles have been developed for the first round of data analysis, goal setting and planning. Data 
profiles and analysis procedures will be extended in the future to include analysis of academic staff, data and possibly 
support staff data.  The tactic is to start with a brief look at essential demographic, perception, learning and process 
data, using a complete analysis approach.  This will result in selection of a single target area to explore in more depth 
in future analyses.  While exploration of one area in depth will focus team efforts, subsequent data analysis will 
expand the initial profile to a comprehensive school or district portfolio.   

 
The goal is to assist teams in working towards a comprehensive technology-based data system that will support 
student learning, professional learning and system improvement. Currently, two critical issues present obstacles to 
effective use of data in improving schools.  The first is timely and broad accessibility to useful data to assist in 
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making decisions.  The second is strategies for collaboratively using the data in a meaningful way. Towards these 
ends the contractor will design and implement data sessions, follow-up and support activities.  This will include 
identifying, adapting or developing specific tools, strategies and processes that will create a clear and concise pathway 
for schools and districts to take in establishing an effective data system. 

 
In addition, the contractor will partner with Education for the Future and other organizations with the goal improving 
the context and processes for data use in making team decisions and leveraging improvement.  The strategies 
established through these partnerships, in conjunction with those in development and future plans for collaboration 
will support optimal use of data within PDLA and hold promise for other applications to school improvement beyond 
the current scope of work for improving professional learning in the State of Arizona.  
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1. Definition of Terms Used in these Special Terms and Conditions.    As used in these Special Terms and Conditions, 

the following terms, in addition to those terms defined in Section 3, Paragraph 1, have the following meaning: 
 

A. “ADE” means the Arizona Department of Education. 
 
B. “Department” means the Arizona Department of Education. 
 
C. “Services” means services performed, workmanship and material furnished or used in the performance of services. 

 
2. Changes. 
 

A. The Procurement Officer may at any time, by written order, and without notice to the sureties, if any, make mutually 
acceptable changes within the general scope of this Contract in any one or more of the following: 
 
(1) Description of services to be performed; 
(2) Time of performance (i.e., hours of the day, days of the week, etc.); and 
(3) Place of performance of the services. 

 
B. If any such change causes an increase or decrease in the cost of, or the time required for, performance of any part of 

the work under this Contract, whether or not changed by the order, the Procurement Officer shall make an equitable 
adjustment in the Contract price, the delivery schedule, or both, and shall modify the contract. 
 

C. The Contractor must assert its right to an adjustment under this provision within 30 days from the date of receipt of 
the written order.  However, if the Procurement Officer decides that the facts justify it, the Procurement Officer may 
receive and act upon a proposal submitted before final payment of the Contract. 
 

D. If the Contractor’s proposal includes the cost of property made obsolete or excess by the change, the Procurement 
Officer shall have the right to prescribe the manner of the disposition of the property. 
 

E. Failure to agree to any adjustment shall be a dispute under the Contract Claims provision of this Contract.  However, 
nothing in this provision shall excuse the Contractor from proceeding with the Contract as changed. 

 
3. Indemnification. 
 

Contractor shall indemnify, defend, save and hold harmless the State of Arizona, its departments, agencies, boards, 
commissions, universities and its officers, officials, agents, and employees (hereinafter referred to as “Indemnitee”) from 
and against any and all claims, actions, liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and 
costs of claim processing, investigation and litigation) (hereinafter referred to as “Claims”) for bodily injury or personal 
injury (including death), or loss or damage to tangible or intangible property caused, or alleged to be caused, in whole or 
in part, by the negligent or willful acts or omissions of Contractor or any of its owners, officers, directors, agents, 
employees or subcontractors.  This indemnity includes any claim or amount arising out of or recovered under the 
Workers’ Compensation Law or arising out of the failure of such contractor to conform to any federal, state or local law, 
statute, ordinance, rule, regulation or court decree.  It is the specific intention of the parties that the Indemnitee shall, in all 
instances, except for Claims arising solely from the negligent or willful acts or omissions of the Indemnitee, be 
indemnified by Contractor from and against any and all claims.  It is agreed that Contractor will be responsible for primary 
loss investigation, defense and judgment costs where this indemnification is applicable.  In consideration of the award of 
this contract, the Contractor agrees to waive all rights of subrogation against the State of Arizona, its officers, officials, 
agents and employees for losses arising from the work performed by the Contractor for the State of Arizona. 

 
This indemnity shall not apply if the contractor or sub-contractor(s) is/are an agency, board, commission or university of 
the State of Arizona. 
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4. Insurance. 

Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged, including any 
warranty periods under this Contract, are satisfied, insurance against claims for injury to persons or damage to property 
which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, 
representatives, employees or subcontractors.   

 
The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity 
covenants contained in this Contract.  The State of Arizona in no way warrants that the minimum limits contained herein 
are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work under this 
contract by the Contractor, its agents, representatives, employees or subcontractors, and Contractor is free to purchase 
additional insurance.   

 
 

A. MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability 
not less than those stated below. 
 
1. Commercial General Liability – Occurrence Form 

Policy shall include bodily injury, property damage, personal injury and broad form contractual 
liability. 
• General Aggregate $2,000,000 
• Products – Completed Operations Aggregate $1,000,000 
• Personal and Advertising Injury $1,000,000 
• Blanket Contractual Liability – Written and Oral $1,000,000 
• Fire Legal Liability $     50,000 
• Each Occurrence $1,000,000 

a. The policy shall be endorsed to include the following additional insured language: “The State 
of Arizona, its departments, agencies, boards, commissions, universities and its officers, 
officials, agents, and employees shall be named as additional insureds with respect to 
liability arising out of the activities performed by or on behalf of the Contractor". 

 
b. Policy shall contain a waiver of subrogation against the State of Arizona, its departments, 

agencies, boards, commissions, universities and its officers, officials, agents, and employees 
for losses arising from work performed by or on behalf of the Contractor. 

 
2. Worker's Compensation and Employers' Liability 

Workers' Compensation Statutory 
Employers' Liability  
Each Accident $   500,000 
Disease – Each Employee $   500,000 
Disease – Policy Limit $1,000,000 

 
a. Policy shall contain a waiver of subrogation against the State of Arizona, its departments, 

agencies, boards, commissions, universities and its officers, officials, agents, and employees 
for losses arising from work performed by or on behalf of the Contractor. 
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b. This requirement shall not apply to:  Separately, EACH contractor or subcontractor exempt 
under A.R.S. § 23-901, AND when such contractor or subcontractor executes the appropriate 
waiver (Sole Proprietor/Independent Contractor) form. 

 
B. ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the 

following provisions: 
 
1. The State of Arizona, its departments, agencies, boards, commissions, universities and its officers, 

officials, agents, and employees wherever additional insured status is required such additional 
insured shall be covered to the full limits of liability purchased by the Contractor, even if those 
limits of liability are in excess of those required by this Contract. 

2. The Contractor's insurance coverage shall be primary insurance with respect to all other available 
sources. 

3. Coverage provided by the Contractor shall not be limited to the liability assumed under the 
indemnification provisions of this Contract. 

 
C. NOTICE OF CANCELLATION:  Each insurance policy required by the insurance provisions of this Contract 

shall provide the required coverage and shall not be suspended, voided, canceled, or reduced in coverage or in limits 
except after thirty (30) days prior written notice has been given to the State of Arizona.  Such notice shall be sent 
directly to the person named in paragraph 20(D) of this section and shall be sent by certified mail, return receipt 
requested. 

 
D. ACCEPTABILITY OF INSURERS:  Insurance is to be placed with duly licensed or approved non-admitted 

insurers in the state of Arizona with an “A.M. Best” rating of not less than A- VII.  The State of Arizona in no way 
warrants that the above-required minimum insurer rating is sufficient to protect the Contractor from potential 
insurer insolvency. 

 
E. VERIFICATION OF COVERAGE:  Contractor shall furnish the State of Arizona with certificates of insurance 

(ACORD form or equivalent approved by the State of Arizona) as required by this Contract.  The certificates for 
each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. 

 
All certificates and endorsements are to be received and approved by the State of Arizona before work commences.  
Each insurance policy required by this Contract must be in effect at or prior to commencement of work under this 
Contract and remain in effect for the duration of the project.  Failure to maintain the insurance policies as required 
by this Contract, or to provide evidence of renewal, is a material breach of contract. 

 
All certificates required by this Contract shall be sent directly to the person named in paragraph 20(D) of this 
section.  The State of Arizona project/contract number and project description shall be noted on the certificate of 
insurance.  The State of Arizona reserves the right to require complete, certified copies of all insurance policies 
required by this Contract at any time.  DO NOT SEND CERTIFICATES OF INSURANCE TO THE STATE 
OF ARIZONA'S RISK MANAGEMENT SECTION. 

 
F. SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as insureds under its policies or 

Contractor shall furnish to the State of Arizona separate certificates and endorsements for each subcontractor.  All 
coverages for subcontractors shall be subject to the minimum requirements identified above. 

 
G. APPROVAL:  Any modification or variation from the insurance requirements in this Contract shall be made by the 

Department of Administration, Risk Management Section, whose decision shall be final.  Such action will not 
require a formal Contract amendment, but may be made by administrative action. 

 



SECTION 3 
SPECIAL TERMS AND CONDITIONS 

ARIZONA DEPARTMENT OF EDUCATION 
Procurement Section 

1535 West Jefferson Street, Bin #37 
Phoenix, Arizona 85007 

 
CONTRACT NO. ED08-0009 

 

 14

H. EXCEPTIONS:  In the event the Contractor or sub-contractor(s) is/are a public entity, then the Insurance 
Requirements shall not apply.  Such public entity shall provide a Certificate of Self-Insurance.  If the contractor or 
sub-contractor(s) is/are a State of Arizona agency, board, commission, or university, none of the above shall apply. 

 
5. Contract Term.    The term of this Contract shall commence on the date the Procurement Officer signs the Offer and 

Acceptance Form, signifying ADE’s acceptance of the Offeror’s proposal and will remain in effect through June 30, 2008, 
unless terminated, canceled, or extended as otherwise provided herein. 

 
6. Option to Extend the Term of the Contract. 

A. ADE may, at its sole option, extend the term of this Contract by written notice to the Contractor within sixty (60) 
calendar days of the Contract expiration date. 

B. If ADE exercises this option, the extended Contract shall be considered to include this option provision as well as all 
other terms and conditions of the original contract, as modified. 

C. The total duration of this Contract, including the exercise of any options under this provision, shall not exceed five (5) 
years. 

 
7. Pricing.    All pricing shall be firm, fixed and be inclusive of all labor, equipment, materials, products, freight (FOB 

Destination), consumable supplies, insurance, and all other costs incidental to the services provided. 
 
8. Price Adjustments. 

A. The Procurement Officer may review a fully documented request for a price increase only after the Contract has been 
effect for one year.  Any requested increase(s) shall be based on a cost increase to the Contractor that was clearly 
unpredictable at the time of the Offer and is directly correlated to the price of the services contractually covered.  A 
price increase adjustment shall only be considered at the time of a Contract extension and shall be a factor in the 
extension review process. 

 
B. All written requests for price adjustments made by the Contractor shall be initiated at least 90 calendar days in 

advance of any desired price increase.  The 90 calendar days advance notice is required to allow the Procurement 
Officer sufficient time to make a fair and equitable determination to any such request. 

 
C. The Procurement Officer shall determine whether the requested price increase or an alternate option is in the best 

interest of the State. 
 

9. Removal of Contractor Personnel.    The Contractor agrees to utilize only experienced, responsible and capable 
employees in the performance of the work.  ADE may require that the Contractor remove from the job, by this Contract, 
employees who endanger person or property or whose continued employment under this Contract is, in the opinion of 
ADE, not justified due to unacceptable performance of duties, or is inconsistent with the interests of ADE. 

 
10. Employment of State Personnel.    The Contractor shall not employ any person or persons in the employ of the State of 

Arizona for any work required by the terms of this Contract, without prior written approval of the Procurement Officer. 
 
11. Warranty of Services. 

A. The Contractor warrants that all services provided hereunder will conform to the requirements of the Contract, 
including all descriptions, specifications and attachments made a part of this Contract.  ADE's acceptance of services 
or goods provided by the Contractor shall not relieve the Contractor from its obligations under this warranty. 
 

B. In addition to its other remedies, ADE may, at the Contractor's expense, require prompt correction of any services 
failing to meet the Contractor's warranty herein.  Services corrected by the Contractor shall be subject to all the 
provisions of this Contract in the manner and to the same extent as services originally furnished hereunder. 
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12. Ownership. All deliverables and/or other products of this Contract (including, but not limited to, all software 
documentation, reports, records, summaries and other matter and materials prepared or developed by the Contractor 
specifically for this Contract) shall be the sole, absolute and exclusive property of ADE, free from any claim or retention 
of rights thereto on the part of the Contractor, its agents, subcontractors, officers, or employees, with the exception of third 
party proprietary software packages which may be procured under this or separate agreement. 

 
13. Inclusive Offeror.  Offeror(s) are encouraged to make every effort to utilize subcontractors that are small, women-owned 

and/or minority owned business enterprises. Offerors who are committing a portion of their work to such subcontractors 
shall do so by identifying the type of service and work to be performed by providing detail concerning your organization's 
utilization of small, women-owned and/or minority business enterprises. Emphasis should be placed on specific areas that 
are subcontracted and percentage of contract utilization and how this effort will be administered and managed, including 
reporting requirements. 

 
14. Cooperation with Other Contractors and Subcontractors.  The Contractor shall fully cooperate with other ADE 

contractors, subcontractors and assigns and shall carefully plan and perform its own work to accommodate the work of 
other ADE contractors.  The Contractor shall not intentionally commit or permit any act which will interfere with the 
performance of work by any other ADE contractors. 

 
15. Non-exclusive Status.   ADE reserves the right to have the same or similar services provided by other than the 

Contractor. 
 
16. Report Standards.  Reports or written materials prepared by the Contractor in response to the requirements of this 

Contract shall be thoroughly researched for accuracy of content, shall be grammatically correct and not contain spelling 
errors, shall be submitted in a format approved in advance by the Procurement Officer, and shall be submitted in draft 
form for advance review and comment by the Procurement Officer, if necessary or specified.  The cost of correcting 
grammatical errors, correcting report data, or other revisions required to bring the report or written material into 
compliance with the Contract requirements shall be borne by the Contractor. 

 
17. Offshore Performance of Work Prohibited.  Due to security and identity protection concerns, direct services under this 

contract shall be performed within the borders of the United States.  Any services that are described in the specifications 
or scope of work that directly serve the State of Arizona or its clients and may involve access to secure or sensitive data or 
personal client data or development or modification of software for the State shall be performed within the borders of the 
United States.  Unless specifically stated otherwise in the specifications, this definition does not apply to indirect or 
“overhead” services, redundant back-up services or services that are incidental to the performance of the contract.  This 
provision applies to work performed by subcontractors at all tiers.  Offerors shall declare all anticipated offshore services 
in the proposal. 

 
18. Federal Immigration and Nationality Act.  The contractor shall comply with all federal, state and local immigration 

laws and regulations relating to the immigration status of their employees during the term of the contract. Further, the 
contractor shall flow down this requirement to all subcontractors utilized during the term of the contract. The State shall 
retain the right to perform random audits of contractor and subcontractor records or to inspect papers of any employee 
thereof to ensure compliance. Should the State determine that the contractor and/or any subcontractors be found 
noncompliant, the State may pursue all remedies allowed by law, including, but not limited to; suspension of work, 
termination of the contract for default and suspension and/or debarment of the contractor. 

 
19. Payments. 

A. The Contractor shall submit invoices in one (1) original and one (1) copy.  Invoices shall include: 
(1) Name and address of the Contractor. 
(2) Invoice date. 
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(3) Contract number or other authorization for supplies delivered or services performed (including order number and 
contract line item number). 

 
(4) Description, quantity, unit of measure, unit price, and extended price of supplies delivered or services performed. 
(5) Shipping and payment terms (e.g., shipment number and date of shipment, prompt payment discount terms). 
(6) Name and address of Contractor official to whom payment is to be sent (must be the same as that in the Contract 

or in a proper notice of assignment). 
(7) Name (where practicable), title, phone number, and mailing address of person to be notified in the event of a 

defective invoice. 
(8) Any other information or documentation required by the Contract (such as evidence of shipment). 
 

B. Submittal of an invoice constitutes Contractor’s certification that services have been delivered as specified on the 
invoice in accordance with the Contract. 
 

C. Submit invoices to the following address: 
 

Arizona Department of Education 
Accounting, Bin #1 

1535 West Jefferson Street 
Phoenix, Arizona 85007 

 
 
20. Contract Administration 
 

A. Address to which Contractor payment(s) should be mailed, if different than that listed on the Offer and Award Form. 
 

 Insights for Learning, Inc.   
(Company Name) 

 
                    P.O. Box 2397   

(Street Address) 
 

  Flagstaff, AZ   86003  
(City & State)   (Zip Code) 

B. Contractor representative to contact for contract administration purposes: 
 

. Katherine Tucker      President/Educational Consultant 
(Name and Title) 

 
 P.O. Box 2397        

 (Street Address) 
 

  Flagstaff, AZ   86003  
(City & State)   (Zip Code) 

 
 928-527-0094(Phone)  928-527-1087(Fax)  

(Telephone & Facsimile Numbers) 
 

 4learning@commspeed.net  
(E-Mail Address) 
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C. The ADE representative to contact for technical or programmatic matters concerning contract performance (NOTE:  
this person is not authorized to direct contractor performance or make changes in contract requirements.) 

 
Donna Campbell 

Director of Professional Development 
Highly Qualified Professionals 

1535 W Jefferson  #45 
Phoenix, AZ  85007 

Phone: (602) 364-1391 
donna.campbell@azed.gov 

 
D. All contract administration matters will be managed by the Procurement Officer named below.  All correspondence 

concerning this contract shall be directed to this individual. 
 

Brian Ball 
Senior Procurement Specialist 

Contracts Management Unit, Bin #37 
1535 West Jefferson Street 

Phoenix, Arizona 85007 
Phone:  (602) 364-2517 
FAX:    (602) 542-4056 

brian.ball@azed.gov
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1. Definition of Terms.  As used in this Solicitation and any resulting Contract, the terms listed below are defined as 
follows: 

 
A. “Attachment” means any item the Solicitation requires the Offeror to submit as part of the Offer. 
 
B. “Contract” means the combination of the Solicitation, including the Uniform and Special Instructions to 

Offerors, the Uniform and Special Terms and Conditions, and the Specifications and Statement or Scope of 
Work; the Offer and any Final Proposal Revisions; and any Solicitation Amendments or Contract 
Amendments. 

 
C. "Contract Amendment" means a written document signed by the Procurement Officer that is issued for the 

purpose of making changes in the Contract. 
 
D. “Contractor” means any person who has a Contract with the State. 
 
E. “Days” means calendar days unless otherwise specified 
 
F. “Exhibit” means any item labeled as an Exhibit in the Solicitation or placed in the Exhibits section of the 

Solicitation. 
 
G. “Gratuity” means a payment, loan, subscription, advance, deposit of money, services, or anything of more 

than nominal value, present or promised, unless consideration of substantially equal or greater value is 
received. 

 
H. “Materials” means all property, including equipment, supplies, printing, insurance and leases of property 

but does not include land, a permanent interest in land or real property or leasing space. 
 
I. “Procurement Officer” means the person duly authorized by the State to enter into and administer Contracts 

and make written determinations with respect to the Contract or their designee. 
 

J. “Services” means the furnishing of labor, time or effort by a contractor or subcontractor which does not 
involve the delivery of a specific end product other than required reports and performance, but does not 
include employment agreements or collective bargaining agreements. 

 
K. “Subcontract” means any Contract, express or implied, between the Contractor and another party or between 

a subcontractor and another party delegating or assigning, in whole or in part, the making or furnishing of 
any material or any service required for the performance of the Contract. 

 
L. “State” means the State of Arizona and Department or Agency of the State that executes the Contract. 
 
M. “State Fiscal Year” means the period beginning with July 1 and ending June 30. 

 
2. Version 7 of the State of Arizona's Uniform Terms and Conditions is hereby incorporated by reference.  These 

documents may be accessed through the State Procurement Office by accessing the Internet at 
http//www.azeps.az.gov or by calling either, Enterprise Procurement Services at (602) 542-5511 or the Arizona 
Department of Education at (602) 364-2517.  It is the Offeror’s responsibility to obtain the current revision of these 
documents. 
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PRICES/DELIVERY SCHEDULE 

 

 
 
 
Notice:  If the transaction privilege (sales) taxes are not described and itemized on the offer, the State will assume that the 
price(s) offered includes all applicable taxes. 
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OFFEROR'S REFERENCES 
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OFFEROR'S ORGANIZATION 

INSTRUCTIONS: 
Offerors shall complete each item, using attachments where necessary.  Attachments shall indicate the item number and 
heading being referenced as it appears below.  Failure to make full and complete disclosure may result in the rejection of 
offers as unresponsive. 
              YES NO 
1. Administrative Agent 
 

Is the Offeror acting as an administrative agent for any other agency,        []  [X] 
firm, or governmental agency?  (If YES, provide a description of the  
relationship in both, legal and functional aspects.) 

 
2. Civil Rights Compliance Data 
 

Has any Federal or State agency ever made a finding of noncom-        []  [X] 
pliance with any relevant civil rights requirements with respect to 
the Offeror’s business activities?  (If YES, provide an explanation.) 

 
3. Prior Felony Conviction(s) 
 

Has the Offeror, its major stockholders with a controlling interest, or        []  [X] 
its officers been the subject of criminal investigations or prosecutions 
or convicted of a felony?  (If YES, provide an explanation.) 

 
4. Suspension or Exclusion from Federal or State Program(s) 
 

Has the Offeror ever been suspended or excluded from any Federal        []  [X] 
or State Government program for any reason?  (If YES, provide an 
explanation.) 

 
5. Does the Offeror have sufficient funds to meet obligations on time        [X]  [] 

under the contract while awaiting payment from ADE?  (If NO, provide 
an explanation.) 

 
6. Have any licenses ever been denied, revoked or suspended or provision-      []  [X] 

ally issued within the past five (5) years?  (If YES, provide an explanation.) 
 
7. Has the Offeror or the Offeror’s firm terminated any contracts, had any        []  [X] 

contracts terminated, or been involved in contract lawsuits?  (If YES, 
provide an explanation.) 

 
8. Does the Offeror, its staff, relatives, or voting members of the Board of        []  [X] 

Directors maintain any ownerships, employments, public and private 
affiliations or relationships which may have substantial interest (as  
defined in A.R.S. 38-502, Conflict of Interest) in any contract, sale, pur- 
chase, or service involving ADE?  (If YES, provide a full explana- 
tion of the situation.) 
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OFFEROR'S PERSONNEL QUALIFICATIONS 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill 
the required positions as indicated in the Scope of Work.  If attachments are used, indicate the item number and heading 
being referenced as it appears below.  Attach to each form, the person’s resume, current job description, and position(s) for 
which the person is proposed. 
 
1. Name of Person.    Katherine Tucker 
 
2. Proposed position for contract service. Educational Consultant 
 
3. Position currently held in firm  [] Owner/Partner 
      [X] Other   President/Educational Consultant. 
 
4. Number of years with firm.  Since July 1, 2003 
 
5. Number of years of consulting experience in the areas of training and technical assistance outlined in the Scope of Work.  
  Educational Consulting – 21 Years 
6. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 
  Resume is included by reference. 
7. Based on the area(s) of expertise specified in Paragraph 5, above, identify the primary function(s) of this person in terms of 

providing the services required by this solicitation. 
  Providing all Services as outlined in the Scope of Work. 
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CERTIFICATE OF INSURANCE 
 
1. Contractor must supply proper Certificate of Insurance Documentation or appropriate waivers. 
 
2. Certificate of Insurance must be submitted within ten (10) days following notification of award.  
 
3. The insurance certification must indicate that you are in compliance with the insurance requirements referenced in the 

contract under Special Terms and Conditions. 
 
4. Please note that performance may not start until the insurance certification is returned and on file in our office. 
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